. CHARTER TOWNSHIP OF CLAYTON

2011 South Morrish Road ¢ Swartz Creek, Michigan 48473
Ph. (810) 635-4433 ¢ Fax (810) 635-4526 ° claytontownship.org
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Ted Henry - Supervisor
Dennis Milem - Clerk
Shelley Thompson - Treasurer

2"

| Tom Spillane - Trustee

| Ken Engel - Trustee

Kathy Norris - Trustee
Doug Sherman - Trustee

BOARD OF TRUSTEES

REGULAR MEETING AGENDA
MARCH 13, 2025 6:00 P.M.
CALL TO ORDER
PLEDGE TO THE FLAG
ROLL CALL

APPROVAL OF THE AGENDA

APPROVAL OF BILLS LIST
TREASURER'S REPORT

G Wik =

PUBLIC COMMENT

BOARD COMMENT

CORRESPONDENCE

OLD BUSINESS

NEW BUSINESS

SHREDDING

PERSONNEL COMMITTEE APPOINTMENTS
COLLECTIVE BARGAINING COMMITTEE

. ROAD PROJECTS FOR 2025

0. FIRE BOARD APPOINTMENT

1. CTI PHONE SERVICE

—Z oo

PUBLIC COMMENT
BOARD COMMENT

REPORTS
ASSESSOR
ATTORNEY REPORT
BUILDING DEPARTMENT
FIRE BOARD
ROADS & BRIDGES
WATER & WASTE

2025 BUDGET REVIEW AND ADJUSTMENTS

APPROVAL OF BOARD OF TRUSTEE MINUTES FOR FEBRUARY MEETINGS

PLANNING COMMISSION
METROPOLITAN ALLIANCE
POLICE DEPARTMENT
ZONING BOARD OF APPEALS
911 ADVISORY COMMITTEE

“THIS MEETING IS A MEETING OF THE CLAYTON TOWNSHIP BOARD, HELD IN PUBLIC FOR THE
PURPOSE OF CONDUCTING THE TOWNSHIP BOARD BUSINESS. THERE IS A TIME SET ASIDE FOR
PUBLIC PARTICIPATION DURING THE MEETING AS INDICATED ON THE AGENDA.”
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The regular Board of Trustees meeting of the Charter Township of Clayton was called to order by
Supervisor Henry at 6:00 p.m. February 13, 2025 at the Clayton Township Hall.

BOARD MEMBERS:

Supervisor  Ted Henry Trustees: Tom Spillane
Clerk Dennis Milem Ken Engel
Treasurer Shelley Thompson Kathy Norris

Doug Sherman
Attorney: Ken Tucker
Pledge to Flag
ROLIL CALL: Members Present: Sherman, Thompson, Engel, Spillane, Henry, Norris and Milem.
AGENDA: MOTION by Milem and seconded by Engel to approve agenda as amended to add
Chief Plumb. ROLL CALL: YES: Norris, Engel, Henry, Thompson, Sherman, Spillane and
Milem. MOTION CARRIED.
MOTION by Norris and seconded by Engel to add sick pay MCL 408.963 to agenda. ROLL
CALL: YES: Sherman, Henry, Engel, Norris, Thompson, Spillane and Milem. MOTION
CARRIED.
MINUTES: MOTION by Engel and seconded by Thompson to approve the January minutes of
township board. ROLL CALL: YES: Spillane, Milem, Henry, Norris, Sherman, Engel and
Thompson. MOTION CARRIED.
BILLS LIST: MOTION by Thompson and seconded by Engel to approve the Bills List as
presented. ROLL CALL: YES: Milem, Thompson, Sherman, Henry, Engel, Norris and Spillane.
MOTION CARRIED.
TREASURER’S REPORT: MOTION by Thompson and seconded by Engel to accept the
treasurer’s report as presented. ROLL CALL: YES: Henry, Sherman, Norris, Thompson, Engel,
Spillane and Milem. MOTION CARRIED.
2025 BUDGET ADJUSTMENTS: No adjustments.
PUBLIC COMMENT
BOARD COMMENT
CORRESPONDENCE:
OLD BUSINESS

NEW BUSINESS:
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SCAFD CHIEF PLUMB: Line item adjustments 4976 to 4709 $17.00. 4976 to 4960 $165.33.
4976 to 4988 $3131.46. Total $3313.79. ROLL CALL: YES: Henry, Thompson, Sherman,
Spillane, Norris, Engel and Milem. MOTION CARRIED. RESOLUTION NO. 25-0213-01

APPOINTMENT TO BOARD OF REVIEW: MOTION by Milem and seconded by Thompson to
appoint Ron Emmerling to the 2025 Board of Review. ROLL CALL: YES: Thompson, Sherman,
Engel, Norris, Spillane, Henry and Milem. MOTION CARRIED. RESOLUTION NO. 25-0213-
02

UPDATED TOWNSHIP FEE SCHEDULE: MOTION by Milem and seconded by Sherman
approve updated township fee schedule for 2025. ROLL CALL: YES: Norris, Engel, Sherman,
Spillane, Milem, and Henry. NO: Thompson. MOTION CARRIED. RESOLUTION NO. 25-
0213-03

TOWNSHIP VACATION SCHEDULE: MOTION by Henry and seconded by Milem to add a
fifth week of vacation for all full-time employees over 20 years of employment. ROLL CALL:
YES: Milem, Sherman and Henry. NO: Thompson, Engel, Norris and Spillane. MOTION
DENIED.

BS&A ONLINE PAYMENTS: MOTION by Thompson and seconded by Spillane for purchase
and installation of BS&A software to allow residents to do online payments by credit cards. ROLL
CALL: YES: Milem, Sherman, Spillane, Thompson, Engel and Norris. NO: Henry. MOTION
CARRIED. RESOLUTION NO. 25-0213-04

MTA CAPITAL CONFERENCE: MOTION by Milem and seconded by Thompson to approve all
elected officials to attend Capital Conference if they choose to do so. To be paid by the township.
ROLL CALL: YES: Sherman, Henry, Engel, Norris, Thompson, Spillane and Milem. MOTION
CARRIED. RESOLUTION NO. 25-0213-05

MICHIGAN EARNED SICK TIME ACT: MOTION by Thompson and seconded by Milem to
approve and implement MCL 408.963 as of February 21, 2025. ROLL CALL: Norris, Sherman,
Henry, Milem, Spillane, Thompson and Engel. MOTION CARRIED. RESOLUTION NO. 25-
0213-06

PUBLIC COMMENT:

BOARD COMMENT:

REPORTS:

ATTORNEY: Ken Tucker

ZONING ADMINISTRATOR: Ted Henry
ROADS AND BRIDGES: Ted Henry

WATER AND WASTE: Ted Henry
FIRE BOARD: Tom Spillane, Ken Engel
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PLANNING COMMISSION: Kathy Norris
METROPOLITAN ALLIANCE: Shelley Thompson
911: Tom Spillane, Ken Engel

POLICE REPORT: Chief Brown

Meeting Adjourned: 7:18 p.m.

Minutes by

Dennis Milem, Clerk

Minutes Accepted by

Ted Henry, Supervisor



CHARTER TOWNSHIP OF CLAYTON
PLANNING COMMISSION MINUTES
FEBRUARY 25, 2025
Chairman DePottey opened the meeting at 6:00 p.m.

ROLL CALL

Members Present: Rick Caruso, Richard Derby, Jon Mieczkowski, Kevin DePottey, Kathy
Norris, Corey Potter

Members Absent: George Sippert

Others Present:

Ted Henry/Building Official, Zoning Administrator
Ken Tucker/Township Aftorney

APPROVAL OF PROPOSED AGENDA

Action Taken: Motion by Potter, supported by Derby, to approve the proposed agenda
for the February 25, 2025, Clayton Township Planning Commission meeting.

MOTION CARRIED.
APPROVAL OF MINUTES: January 28, 2025

ACTION TAKEN: Motion by Mieczkowski, supported by Caruso to approve minutes of
January 28, 2025.

MOTION CARRIED.

COMMUNICATION:

None

REPORT OF OFFICERS AND ZONING ADMINISTRATOR:

Ted Henry, the Zoning Administrator noted a company called looking fo buy property
for a new cell tower at Beecher Road and N. Morrish Road area

PUBLIC COMMENT:

None



NEW BUSINESS/DISCUSSIONS:
Continued discussions on proposed rental ordinance

Zoning Administrator, Ted Henry, called for election of officers for new year. Opened
call for nominations. Nomination by Caruso to keep existing officers, 27 by Potter

Zoning Administrator, Ted Henry, call 2 more times for nominations -~ no more followed
Now a motion by Caruso and 2nd by potter to keep existing officers

Action Taken: Motion by Caruso, supported by Potter to keep existing officers. Roll Call
Vote: 6 Yes/0O No

OLD BUSINESS/DISCUSSIONS

ADDITIONAL ITEMS

FUTURE ITEMS

A short discussion on the new proposed business license
ADDITIONAL COMMENTS

ADJOURNMENT

Action Taken: Motion by Norris, supported by Potter, to adjourn the Planning
Commission meefing at 6:18 p.m.

Kevin DePottey, Chairperson Kathy Norris, Secretary
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User: RCLARK CHECK DATE FROM 02/01/2025 - 02/28/2025
DB: CLAYTON TOWNSHIE
Check Date Bank Check App Vendor Vendor Name Amount
Bank Cl GENERAL POOLED CASH
02/03/2025 cCl1 201 (E) AP 1329 UNUM LIFE INSURANCE 2,157.72 V
02/03/2025 C1 202 (E) AP 1329 UNUM LIFE INSURANCE 2,157.72
02/03/2025 cCl1 25795 AP 2352 CUTTER'S EDGE 10.00
02/03/2025 cC1 25796 AP 2339 HART INTERCIVIC, INC. 2,500.00
02/03/2025 cC1 25797 AP 1467 KENNETH R. TUCKER P.C. 4,620.00
02/03/2025 C1 25798 AP 34 MICHIGAN TOWNSHIPS ASSOCIATION 162.40
02/03/2025 cC1 25799 AP 1854 REPUBLIC SERVICES #237 44,113.32
02/03/2025 C1 25800 AP 6348 ROCKSTAR GRAPHIX 450.00
02/03/2025 cC1 25801 AP 6278 SLINGERLAND CDJRF 304.19
02/03/2025 C1 25802 AP 2411 SPECTRUM ENTERPIRSE 309.94
02/03/2025 C1 25803 AP 1952 T-MOBILE 87.72
02/12/2025 cC1 205 (E) AP 1689 MEDICAL MUTUAL LIFE 188.27
02/12/2025 C1 14328 PR 197 CARUSO, FREDERICK 700.19
02/12/2025 cC1 14329 PR 252 DERBY, REBEKAH 980.51
02/12/2025 cC1 14330 PR 163 HENRY, TED 3,239.30
02/12/2025 cCl1 14331 PR 256 POTTER, CORY 88.10
02/12/2025 C1- - - -14332 - PR 239- - -SIPPERT, -GEORGE 92.35
02/12/2025 cC1 14333 PR 184 STALLINGS, JAMIL 221.42
02/12/2025 C1 14334 PR 121 SYWYK, CELESTE 1,679.39
02/12/2025 cCl 25804 AP 1851 ALPHA & OMEGA TECHNOLOGY, LLC 250.00
02/12/2025 cC1 25805 AP 87 CLAYTON TOWNSHIP 59.70
02/12/2025 cCl1 25806 AP 87 CLAYTON TOWNSHIP 29.85
02/12/2025 C1 25807 AP 1661 DEBORAH D'AIGLE 90.00
02/12/2025 cCl1 25808 AP L2272 DOUGLAS WATER CONDITIONING 7.00
02/12/2025 cC1 25809 AP 1222 DOUGLAS WATER CONDITIONING 7.00
02/12/2025 C1 25810 AP 2408 . ELITE PARTY RENTAL 379.00
02/12/2025 cCl1 25811 AP 1875 JERROD LOCASCIO 150.00
02/12/2025 C1 25812 AP 1467 KENNETH R. TUCKER P.C. 1,400.00
02/12/2025 cCl1 25813 AP 1467 KENNETH R. TUCKER P.C. 3,520.00
02/12/2025 cC1 25814 AP 6270 LAFONTAINE AUTOMOTIVE GROUP 3,312.47
02/12/2025 C1 25815 AP 1634 TARKO'S LAWN CARE&LANDSCAPING 2,265.00
02/12/2025 cC1 25816 AP 1634 LARKO'S LAWN CARE&LANDSCAPING 2,530.00
02/12/2025 C1 25817 AP 1634 LARKO'S LAWN CARE&LANDSCAPING 1,020.00
02/12/2025 cC1 25818 . AP 2305 LEGACY ASSESSING SERVICES INC. 3,548.21
02/12/2025 cC1 25819 AP 1341 MERLE WEST 350.00
02/12/2025 cC1 25820 AP 34 MICHIGAN TOWNSHIP ASSOC. 150.00
02/12/2025 C1 25821 AP 53 MLIVE MEDIA GROUP 5980
02/12/2025 cC1 25822 AP 6349 PEC ELECTRIC INC 1,122.50
02/12/2025 C1 25823 AP 503 SWARTZ CREEK AREA FIRE DEPT. 3,098.06
02/12/2025 cC1 DD2321 (A) PR 175 BELANGER, TROY 1,440.43
02/12/2025 C1 DD2322 (A) PR 214 BERRIMAN, REBECCA 1,288.80
02/12/2025 C1 DD2323(A) PR 139 BROWN, CHARLOTTE 2,004.91
02/12/2025 C1 DD2324 (A) PR 230 CHAPKO, RYAN 1,858.33
02/12/2025 cC1 DD2325(A) PR 260 DAVIDSON, CRYSTLE 1,359.41
02/12/2025 €1 DD2326 (A) PR 158 DEPOTTEY, KEVIN 92.35
02/12/2025 C1 DD2327 (A) PR 245 GOLIDY, ROBERT 1,763.43
02/12/2025 C1 DD2328 (A) PR 237 LEF, RICHARD 1,910.33
02/12/2025 C1 DD2329(A) PR 258 MIECZKOWSKI, JONATHAN 92.35
02/12/2025 C1 DD2330 (A) PR 190 MILEM, DENNIS 1,362.54
02/12/2025 cC1 DD2331(RA) PR 255 ~ NORRIS, KATHLEEN 88.10
02/12/2025 C1 DD2332 (A) PR 218 THOMPSON, SHELLEY 1,293.68
02/12/2025 C1 DD2333 (A) PR 232 ) YOUMANS, KRISTINA 866.74
02/12/2025 cC1 EFT278 (E) PR IRS IRS 6,959.34
02/24/2025 C1 206 (E) AP 516 AFLAC 156.00
02/24/2025 C1 25824 AP 1851 ALPHA & OMEGA TECHNOLOGY, LLC 156.25
02/24/2025 C1 25825 AP 1313 BLUE CARE NETWORK OF MICHIGAN 5,525.66
02/24/2025 C1 25826 . AP 2243 COMMUNICATIONS TECHNOLOGY INC 90.00
02/24/2025 C1 25827 AP 2352 CUTTER'S EDGE 14.00
02/24/2025 cC1 25828 AP 1661 DEBORAH D'AIGLE 90.00
02/24/2025 C1 25829 AP 1222 DOUGLAS WATER CONDITIONING 21.00
02/24/2025 C1 25830 AP 2389 ERC-LED, LLC 382.27
238.96

02/24/2025 C1 25831 AP 2403 FIRST NATIONAL BANK OF OMAHA
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User: RCLARK CHECK DATE FROM 02/01/2025 - 02/28/2025
DB: CLAYTON TOWNSHIE

Check Date Bank  Check App Vendor Vendor Name Amount
02/24/2025 cC1 25832 AP 2403 FIRST NATIONAL BANK OF OMAHA 753.91
02/24/2025 C1 25833 AP 2403 FIRST NATIONAL BANK OF OMAHA 15133
02/24/2025 C1 25834 AP 2403 FIRST NATIONAL BANK OF OMAHA 2,724.00
02/24/2025 C1 25835 AP 25 GENESEE COUNTY ROAD COMM. 344.50
02/24/2025 C1 25836 AP 1659 GUARDIAN ALARM COMPANY 296.55
02/24/2025 cC1 25837 AP 22377 MICHIGAN STATE POLICE 86.50
02/24/2025 C1 25838 AP 34 MICHIGAN TOWNSHIP ASSOC. 36.55
02/24/2025 C1 25839 AP 2315 ROSE PEST SOLUTIONS 139.00
02/24/2025 C1 25840 AP 2411 SPECTRUM ENTERPIRSE 259.94
02/24/2025 Cl 25841 AP 1923 SUPER-FLITE OIL CO., INC. 1,032.76
0242442025 €1 25842 AP 2412 THE WOODHILL GROUP, LLC 7,968.75
02/25/2025 C1 EFT277 (E) PR NATIONWIDE NATIONWIDE 6,138.06
02/26/2025 cC1 14335 PR 197 CARUSO, FREDERICK 624.09
02/26/2025 C1 14336 PR 252 DERBY, REBEKAH 956.13
02/26/2025 C1 14337 PR 111 DERBY, RICHARD 92:..8%
02/26/2025 C1 14338 PR 163 HENRY, TED 3, 17521
02/26/2025 C1 14339 PR 247 LIPE, BRIAN 88.10
02/26/2025 C1 14340 PR 246 MAC DERMAID, HEATHER 88.10
==()272672025 ©1 w28 14941 : PR - 241 -~ *° SHERMAN, DOUGLAS : : 2 615.67
02/26/2025 C1 14342 PR 184 STALLINGS, JAMIL 418.24
02/26/2025 cC1 14343 PR 121 SYWYK, CELESTE 1,659.86
02/26/2025 cC1 DD2334 (A) PR 175 BELANGER, TROY 1,700.16
02/26/2025 C1 DD2335(A) PR 214 BERRIMAN, REBECCA 1,288.81
02/26/2025 C1 DD2336 (A) PR 139 BROWN, CHARLOTTE 2,004.90
02/26/2025 C1 DD2337 (A) PR 230 CHAPKO, RYAN 1,982.99
02/26/2025 C1 DD2338 (A) PR 260 DAVIDSON, CRYSTLE 1,263.54
02/26/2025 C1 DD2339 (A) PR 206 ENGEL, KENNETH 630.21
02/26/2025 C1 DD2340 (A) PR 245 GOLIDY, ROBERT 1,710.43
02/26/2025 C1 DD2341 (R) PR 237 LEE, RICHARD 2,034.98
02/26/2025 C1 DD2342 (A) PR 190 MILEM, DENNIS 1,362.54
02/26/2025 C1 DD2343 (A) PR 255 NORRIS, KATHLEEN 587.34
02/26/2025 C1 DD2344 (A) PR 240 SPILLANE, THOMAS 730.21
02/26/2025 C1 DD2345 (A) PR 218 THOMPSON, SHELLEY 1,293.68
02/26/2025 cC1 DD2346 (R) PR 232 YOUMANS, KRISTINA 894.43
02/26/2025 cC1 EFT279 (E) PR IRS IRS 7+ 65177
02/28/2025 C1 214 (E) AP 11 Consumers Energy 924.43
02/28/2025 cC1 215 (E) AP 11 Consumers Energy 224,69
02/28/2025 cCl1 216 (E) AP 11 Consumers Energy 3,413.84
02/28/2025 C1 217 (E) AP 11 Consumers Energy 298.74
02/28/2025 C1 218 (E) AP i 1 Consumers Energy 287.77
02/28/2025 C1 219 (E) AP 11 Consumers Energy 41,24
02/28/2025 C1 220 (E) AP 11 Consumers Energy 812.67
Total of 104 Checks: 175,254.48
Less 1 Void Checks: 2,157.72
Total of 103 Disbursements: 173,096.76

Bank C2 TAX ACCOUNT

02/03/2025 «C2 7683 AR TAXRED KAYLA SEVERANCE & NICKOLA 124.80
02/03/2025 C2 7684 AP TAXRED MCLAREN MEDICAL MANAGEMENT INC 10.18
02/03/2025 C2 7685 AP TAXRFED SEVERANCE, KAYLA & DRAHEIM, 105.07
02/03/2025 cC2 7686 AP TAXRFED STANDLEY, MICHAEL II & C WHEELER 188.00
02/06/2025 C2 1(E) AP 356 CLAYTON TOWNSHIP TAX 415,867.97
02/06/2025 C2 7687 AP 299 BISHOP INTERNATIONAL AIRPORT 20,540.41
02/06/2025 C2 7688 AP 300 DURAND SCHOOLS 5,675.95
02/06/2025 C2 7689 AP 295 FLUSHING SCHOOLS 37,034.96
02/06/2025 C2 7690 AP 294 GENESEE COUNTY ISD 171,493.95
02/06/2025 cC2 7691 AP 67 GENESEE COUNTY TREASURER 892,748.85
02/06/2025 cC2 7692 AP 415 MASS TRANSPORTATION AUTHORITY 52,391.84
02/06/2025 cC2 7693 AP 283 MOTT COMMUNITY COLLEGE 108,670.30
02/06/2025 C2 7694 AP 123 SHIAWASEE REG ED SVC DIST 3,538.03
02/06/2025 cC2 7695 AP 296 SWARTZ CREEK COMM. SCHOOLS 50,007.29

Total of 14 Checks: 1,758,397.61
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P cd BEERRK CHECK DATE FROM 02/01/2025 - 02/28/2025

DB: CLAYTON TOWNSHIE

Check Date Bank  Check App Vendor Vendor Name Amount
0.00

T.ess 0 Void Checks:
Total of 14 Disbursements:

Bank C3 WATER & SEWER ACCOUNT

02/12/2025 C3 7831 AP 24
02/24/2025 C3 7832 AP 24

Total of 2 Checks:
Less 0 Void Checks:
Total of 2 Disbursements:

Report Total of 120 Checks:
Less 1 Void Checks:
Report Total of 1198 Disbursements:

GENESEE COUNTY DRAIN COMM.
GENESEE COUNTY DRAIN COMM.

1,/58,397.61

68,182.86
1,000.00

69,182.86
0.00
09, 182.80

e
[E——————————=—=o—

2,002,834.95
2, AT 12
Z,000,677.23
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ESTIMATE

AJP COMMERCIAL SHREDDING april@ajpcommercial.com
PO Box 1339 +1 (810) 239-3232
Flint, M| 48501

Bill to

CLAYTON TOWNSHIP

2011 MORRISH ROAD

SWARTZ CREEK, MICHIGAN 48473
USA

Estimate details
Estimate no.: B230146a
Estimate date: 03/10/2025

#  Date Product or service Description

1. 08/10/2025 95 GALLON TOTE 95 GALLON SHRED TOTE
SHRED ON-SITE
2011 MORRISH ROAD

Accepted date Accepted by

»AJP ‘3’

Commercial

Shredding 3

Ship to

CLAYTON TOWNSHIP
2011 MORRISH ROAD
SWARTZ CREEK, MICHIGAN 48473

USA

Qty

11

Total

Rate

$110.00

Amount

$1,210.00

$1,210.00
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Any Board member or Department Head who has any ownership or other interest in a company submitting a
bid shall disclose the conflict of interest to the Board, and that Official shall not participate in awarding the
bid.

Chapter 5
Personnel Administration

5.1 Authority for Personnel Matters

The Township Board reserves all authority to hire, supervise, provide direction, discipline and
terminate Employees as collectively determined by the Board of trustees. The Supervisor, as
personnel officer, will implement and enforce all personnel-related policies within the parameters
established by the Township Board. The Supervisor shall supervise, provide direction to and
recommend discipline regarding Employees to the Board. Any action involving Clayton Township
Police Department shall be addressed via the Police Chief.

#% Personnel Committee - shall make recommendations to the Township Board on hiring
Employees.

5.2 Personnel Officer’s (or Personnel Committee’s) Duties
A. The Personnel Committee shall be made up of five (5) Members; three (3) Elected Officials
and two (2) Citizens-At-Large who are appointed by the Board.

B. The Personnel Committee shall do all of the following:
1. The Clerk shall develop job descriptions for all Township positions.

2. The Clerk shall update job descriptions as needed, and review the accuracy and
currency of all job descriptions at least once every three (3) years.

The Clerk shall recruit applicants for position vacancies.

The Supervisor shall provide all new Employees with a current copy of the
Township personnel policies and procedures manual.

5. The Supervisor shall monitor changes in State and Federal law that impact on
Township personnel practices.

6. The Supervisor shall recommend to the Township Board necessary changes in
personnel policies and procedures manual, and provide all Employees with copies
of amendments to the personnel policies and procedures manual.

7. The Supervisor shall provide interpretations of the Township personnel policies
and procedures when requested by Department Heads or Employees. The
interpretation of the Supervisor shall be considered final, unless an appeal of the
interpretation is filed with the Township Board.

8. The Supervisor shall May develop and implement a standard Employee
evaluation form for use by Supervisor in periodically evaluating the performance
of Employees under their supervision. The new Employee shall be evaluated at
six (6) months and one year. All Employees shall be evaluated annually after one
(1) year of employment.

9. The Supervisor shall authorize the use of extended leave by Employees pursuant
to the Township personnel policies and procedures manual.

10. The Supervisor shall monitor Township and union compliance with collective
bargaining agreements. '

11. The Supervisor shall May attempt to conduct exit interviews of all terminating
Employees following a voluntary separation from Township employment.

5.3 Collective Bargaining

The Township Board delegates to the Supervisor authority to represent the Township Board in
collective bargaining negotiating sessions. Prior to beginning negotiations, the Township Board may
meet in closed session to develop negotiation strategy regarding wages, hours, conditions of
employment and any non-mandatory topic to which the Township Board agrees to negotiate. Any
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proposed agreement shall be brought to the Township Board for its ratification or rejection. The
Township Supervisor will be allowed to request assistance from other Township Officials during

negotiations.

5.4 Policy Manuals

The policy committee shall develop, periodically update and implement a personnel policies and
procedures manual to help guide the Board or its designated Personnel Officer, Employee Supervisors
and Managers in the implementation of all Employee workplace issues.

The provisions of the personnel policies and procedures manual may be changed at the sole discretion

of the Township Board. Township Board Members, Officials and Employees may submit any
suggested changes or additions to these policies and procedures to the Policy Committee.

The Supervisor /Personnel Committee shall May also develop and periodically update an Employee
handbook to answer Employees’ questions and to advise them on Township policies.

The provisions of the Employee handbook may be changed at the sole discretion of the Township
Board. Employees may submit any suggested changes or additions to these policies and procedures
to the Supervisor.

5.5 Authorized Work Force

The Township Board shall determine the number of Employees assigned to the various Township
offices.

The following procedure shall be used to authorize new positions:
The Department Head shall discuss the need for the new position with the Supervisor.

If the Supervisor agrees that the proposed position should be recommended to the Board, the
Department Head shall submit a draft job description and written position justification to the
Supervisor, who may approve, modify or reject the draft job description or position justification.

If the Supervisor does not agree to recommend creating the proposed position, the Department Head
may appeal the decision to the Township Board. The Board may concur with the recommendation of
the Supervisor, or may approve creating the new position and direct the Supervisor, to develop a job
description for the position.

The Township Board may accept or reject the implementation of the new position. The Board shall
not create any new position without prior adoption of any necessary budget amendments.

5.6 Independent Contractors
The Township Board may hire independent contractors to provide specialized or requested services on
a project or as-needed basis. All independent contractors will have the following:

= A written contract between the Township and the contractor

A Federal identification number or Social Security number if a sole proprietor

Proof of liability and worker’s compensation insurance and/or waiver
A completed W-9 form
» Evidence of a business (DBA, etc.)

5.7 Volunteers

The Township Board may utilize volunteers to provide services for civic, charitable or humanitarian
reasons without promise, expectation or receipt of compensation for the services rendered. Township
Volunteers may be reimbursed for reasonable expenses incurred at the expense reimbursement rates
and expense reimbursement policies adopted by the Township Board.

5.8 Equal Opportunity Employment

The Township is an equal opportunity employer and shall employ and promote Employees and job
applicants without regard to religion, race, national origin, sex, disability, age, or any other protected
characteristic under local, state or federal law.
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GCRC Board Meetin

8 —Feb. 1
Consent - B5 Bad25

& GENESEE COUNTY ROAD COMMISSION

Serving the motorists of Genesee County for more than 100 years

211 W. Oakley Street Phone: (810) 767-4920
Flint, MI 48503-3995 Toll Free: (800) 249-4027
Website: www.gcrc.org Fax: (810) 767-5373 — Administration
Board meetings: first and third Tuesdays at 10:00 A.M. Fax: (810) 767-3634 - Maintenance

To:

From:

Date of Meeting:
Date Prepared:

Synopsis:

Recommendation:

EJ/mm
Attachments

Board Memo
Our mission, as Genesee County Road Commission employees, is to collectively provide and maintain a safe

Board of County Road Commissioners, Genesee County

Randall Dellaposta ﬂfb/
Managing Director

Eric Johnston
Deputy Managing Director

AGGREGATE RESURFACING REQUEST FOR CLAYTON TOWNSHIP:
MCKINLEY ROAD — POTTER ROAD TO BEECHER ROAD

02/18/2025

02/04/2025

Clayton Township is requesting that the Genesee County Road Commission perform
aggregate resurfacing on McKinley Road — Potter Road to Beecher Road.

Clayton Township will be using their available matching allocation funds for the
aggregate resurfacing project.

The attached cost estimate includes equipment, materials and labor, as well as a standard
2,000 gallons/mile application of chloride for dust control required to complete the
project.

Staff requesting Board approval for aggregate resurfacing work requested by Clayton
Township pending receipt of the Township Board minutes. Furthermore; it authorizes the
Chairperson to sign the estimate on behalf of the Board of County Road Commissioners.
Aggregate resurfacing work will be done on McKinley Road — Potter Road to Beecher
Road. The Township is paying $33,134.80 and the Road Commission is paying
$33,134.79. The total cost of this project will be $66,269.59.

1 02/04/2025

cost-efficient and quality county road system for the motorists in Genesee County, Michigan.

oo



/9240 GENESEE COUNTY ROAD COMMISSION
GENESEE MAINTENANCE DEPARTMENT

211 West Oakley Street
Flint, Michigan 48503-3995

% | COST FOR AGGREGATE RESURFACING

DATE 01/31/2025 TOWNSHIP OF Clayton

ROAD NAME: McKinley Road-Potter Road to Beecher Road

LENGTH: 5350'x 24' Miles: 1.01
TYPE OF WORK: Limestone Resurfacing (3" inches)
ADDITIONAL *Prices good for the 2024/2025 FY* Final accounting will be based on actual cost

COMMENTS Local Road Improvement Project

SUMMARY OF ESTIMATED COST
Estimated Time Needed to Complete Work
Day/Days 1.0

GRAND TOTAL _$66,269.59

Township Participation $33,134.80

GCRC Allocation Funds $33,134.,79

Participation by Others Source:

Community Development Block Grant (CDBG) |:| Yes IZ{ No

Township's Board Approval ———7 B 7 / 3/35
4 pervisgf A Date
Road Commission's Board Approval \ Z- /6725
7 Chairperson & Date
Work Order Number Work Completed

District Supervisor Date




0 GCRC Board Meeting — Feb. 18, 2025
3 Consent - B3

GENESEE COUNTY ROAD COMMISSION

Serving the motorists of Genesee County for more than 100 years

211 W. Oakley Street Phone: (810) 767-4920
Flint, MI 48503-3995 Toll Free: (800) 249-4027
Website: www.gcerc.org Fax: (810) 767-5373 — Administration
Board meetings: first and third Tuesdays at 10:00 A.M. Fax: (810) 767-3634 - Maintenance
To: Board of County Road Commissioners, Genesee County
From: Randall Dellaposta fg&~

Managing Director

Eric Johnston 5—‘,1
Deputy Managing Director

AGGREGATE RESURFACING REQUEST FOR CLAYTON TOWNSHIP:

DUFFIELD ROAD — CALKINS ROAD TO BEECHER ROAD

Date of Meeting: 02/18/2025
Date Prepared: 02/04/2025
Synopsis: Clayton Township is requesting that the Genesee County Road Commission perform

aggregate resurfacing on Duffield Road — Calkins Road to Beecher Road.

Clayton Township will be using their available matching allocation funds for the
aggregate resurfacing project.

The attached cost estimate includes equipment, materials and labor, as well as a standard
2,000 gallons/mile application of chloride for dust control required to complete the
project.

Recommendation: Staff requesting Board approval for aggregate resurfacing work requested by Clayton
Township pending receipt of the Township Board minutes. Furthermore; it authorizes the
Chairperson to sign the estimate on behalf of the Board of County Road Commissioners.
Aggregate resurfacing work will be done on Duffield Road — Calkins Road to Beecher
Road. The Township is paying $44,670.24 and the Road Commission is paying
$10,514.35. The total cost of this project will be $55,184.59.

EJ/mm
Attachments

Board Memo 1 02/04/2025
Our mission, as Genesee County Road Commission employees, is to collectively provide and maintain a safe
cost-efficient and quality county road system for the motorists in Genesee County, Michigan.
o ‘



04 GENESEE COUNTY ROAD COMMISSION
GENESEE MAINTENANCE DEPARTMENT

CQLLNTY 211 West Oakley Street
Flint, Michigan 48503-3995

,  COST FOR AGGREGATE RESURFACING

DATE 01/31/2025 TOWNSHIP OF Clayton

ROAD NAME: Duffield Road-Calkins Road to Beecher Road

LENGTH: 4300' x 24' Miles: 0.81
TYPE OF WORK: Limestone Resurfacing (3" inches)
ADDITIONAL *Prices good for the 2024/2025 FY* Final accounting will be based on actual cost

COMMENTS Local Road Improvement Project

SUMMARY OF ESTIMATED COST
Estimated Time Needed to Complete Work
Day/Days 1.0

GRAND TOTAL _$55,184.59

Township Participation $44,670.24

GCRC Allocation Funds $10,514.35

Participation by Others Source:

Comrﬁunity Development Block Grant (CDBG) L___| Yes |Z|/ No

Please sign below and return to the Maintenance Department, if § your Townshlp would like th
Commissmn to proceed wuth thIS work It is. a"'reed'that in the. vent_the cost e

2/3/25

Township's Board Approval

upe isor % * ¥ Date P
Road Commission's Board Approva . Z C / & 4 {
{ Chairperson &~ Date
Work Order Number Work Completed
District Supervisor Date

Balanca of Availahle Funds




GCRC Board Meeting — Feb. 18, 2025
Consent — B2

I\ GENESEE COUNTY ROAD COMMISSION

Serving the motorists of Genesee County for more than 100 years

211 W. Oakley Street Phone: (810) 767-4920
Flint, MI 48503-3995 Toll Free: (800) 249-4027
Website: www.gcrc.org Fax: (810) 767-5373 — Administration
Board meetings: first and third Tuesdays at 10:00 A.M. Fax: (810) 767-3634 - Maintenance
To: Board of County Road Commissioners, Genesee County
From: Randall Dellaposta ﬂ@?/
Managing Director

Eric Johnston £J4
Deputy Managing Director

AGGREGATE RESURFACING REQUEST FOR CLAYTON TOWNSHIP:
CALKINS ROAD — VAN VLEET ROAD TO NICHOLS ROAD

Date of Meeting: 02/18/2025

Date Prepared: 02/04/2025

Synopsis: Clayton Township is requesting that the Genesee County Road Commission perform
aggregate resurfacing on Calkins Road — Van Vleet Road to Nichols Road.

Clayton Township will be using their available matching allocation funds for the
aggregate resurfacing project.

The attached cost estimate includes equipment, materials and labor, as well as a standard
2,000 gallons/mile application of chloride for dust control required to complete the
project.

Recommendation: Staff requesting Board approval for aggregate resurfacing work requested by Clayton
Township pending receipt of the Township Board minutes. Furthermore; it authorizes the
Chairperson to sign the estimate on behalf of the Board of County Road Commissioners.
Aggregate resurfacing work will be done on Calkins Road — Van Vleet Road to Nichols
Road. The Township is paying $25,816.30 and the Road Commission is paying
$25,816.29. The total cost of this project will be $51,632.59.
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Attachments

Board Memo 1 02/04/2025
Our mission, as Genesee County Road Commission employees, is to collectively provide and maintain a safe
cost-efficient and quality county road system for the motorists in Genesee County, Michigan.
G



GENESEE COUNTY ROAD COMMISSION
MAINTENANCE DEPARTMENT

211 West Oakley Street
.. Flint, Michigan 48503-3995 .

. RESURFACII

DATE 01/31/2025 TOWNSHIP OF Clayton

ROAD NAME: Calkins Road-Van Vieet Road to Nichols Road

LENGTH: 3950' x 24' Miles: 0.75
TYPE OF WORK: Limestone Resurfacing (3" inches)
ADDITIONAL *Prices good for the 2024/2025 FY* Final accounting will be based on actual cost

COMMENTS Local Road Improvement Project

SUMMARY OF ESTIMATED COST
Estimated Time Needed to Complete Work
Day/Days 1.0

Township Participation $25,816.30

GCRC Allocation Funds $25,816.29

Participation by Others Source:

Commuhity Development Block Grant (CDBG) |:| Yes Iﬁ No

Please sign below
Commlssmn to FOC

GRAND TOTAL _$51,632.59
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GCRC Board Meeting — Feb. 18, 2025
Consent — B4

. GENESEE COUNTY ROAD COMMISSION

Serving the motorists of Genesee County for more than 100 years

211 W. Oakley Street Phone: (810) 767-4920
Flint, MI 48503-3995 Toll Free: (800) 249-4027
Website: www.gerc.org Fax: (810) 767-5373 — Administration
Board meetings: first and third Tuesdays at 10:00 A.M. Fax: (810) 767-3634 - Maintenance
To: Board of County Road Commissioners, Genesee County
From: Randall Dellaposta 65

Managing Director

Eric Johnston £
Deputy Managing Director

AGGREGATE RESURFACING REQUEST FOR CLAYTON TOWNSHIP:

MCKINLEY ROAD — CALKINS ROAD TO BEECHER ROAD

Date of Meeting: 02/18/2025
Date Prepared: 02/04/2025
Synopsis: Clayton Township is requesting that the Genesee County Road Commission perform

aggregate resurfacing on McKinley Road — Calkins Road to Beecher Road.

Clayton Township will be using their available matching allocation funds for the
aggregate resurfacing project.

The attached cost estimate includes equipment, materials and labor, as well as a standard
2,000 gallons/mile application of chloride for dust control required to complete the
project.

Recommendation: Staff requesting Board approval for aggregate resurfacing work requested by Clayton
Township pending receipt of the Township Board minutes. Furthermore; it authorizes the
Chairperson to sign the estimate on behalf of the Board of County Road Commissioners.
Aggregate resurfacirig work will be done on McKinley Road — Calkins Road to Beecher

| Road. The Township is paying $33,742.30 and the Road Commission is paying

$33,742.29. The total cost of this project will be $67,484.59.
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Board Memo 1 02/04/2025
Our mission, as Genesee County Road Commission employees, is to collectively provide and maintain a safe
cost-efficient and quality county road system for the motorists in Genesee County, Michigan.
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GENESEE COUNTY ROAD COMMISSION
MAINTENANCE DEPARTMENT

211 West Oakley Street
Flint, Michigan 48503-3995

COST FOR AGGREGATE RESURFACING

DATE 01/31/2025 TOWNSHIP OF Clayton

ROAD NAME: McKinley Road-Calkins Road to Beecher Road

LENGTH: 5500' x 24' Miles: 1.04
TYPE OF WORK: Limestone Resurfacing (3" inches)
ADDITIONAL *Prices good for the 2024/2025 FY* Final accounting will be based on actual cost

COMMENTS Local Road Improvement Project

SUMMARY OF ESTIMATED COST
Estimated Time Needed to Complete Work
Day/Days 1.0

GRAND TOTAL _$67,484.59

Township Participation $33,742.30

GCRC Allocation Funds $33,742.29

Participation by Others Source:

Community Development Block Grant (CDBG) D Yes E{ No

Please sign- be!ow and return to the: Malntenance Department if: your Townshlp would llke the Genei
Commlssion to proceed wnth this work._ It. agree A it the cost exc ]
estimate, the Road:Commission will consult with the.Townshl'_”:_'f_"'f_ ;.-a'."”_"
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Communications Technologies,

Quote
Inc,
Phone: (810) 743-6900 No.: 17764
P Fax: (810) 743-2139 Date: 3/4/2025
AR o ; ‘ 5479 Lapeer Road
Communications Technologies, Inc. Burton, MI 48509
A BUBINEBS COMMUNICATIONR COMPANY
Prepared for: Prepared by: Jeff Allen
Celeste Sywik Account No.: 7858
Charter Township of Clayton Phone: (810) 635-4433
2011 S. Morrish Rd. Fax: (810) 635-4526
Swartz Creek, MI 48473 U.S.A.
Quantity Item ID Description ; : Total
1 T91B0058 8 Port Station Interface Daughter $372.00
Board
2 T91P0002 12 Button Black Digital Terminal $616.00
LPS PROFESSIONAL SERVICES $375.00
Your Price: $1,363.00
Total: $1,363.00

QUOTE TO INSTALL 2 ADDITIONAL 12 BUTTON DIGITAL DISPLAY TELEPHONES AND 8 CIRCUIT DIGITAL DAUGHTER BOARD.
PROGRAMMING AND TRAINING INCLUDED.

ONE YEAR WARRANTY ON PARTS AND LABOR PROVIDED BY CTI.
Prices are firm until 4/3/2025

Prepared by: Jeff Allen, jallen@cti4u.com Date: 3/4/2025

quote - with electronic signature,rpt Printed: 3/4/2025 3:16:09PM Page 1
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